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Minutes of CRA Meeting
October 21, 2025
7:30pm



The Arapahoe Community Redevelopment Authority of the City of Arapahoe, Nebraska met in regular session at the EMCC Council Room at 7:30pm on the 21st day of October 2025.

Notice of this meeting was given in advance thereof by publication in the Valley Voice, a copy of the proof of publication being on file in the City Clerk’s office.

ROLL CALL

Attending: Middagh, Kreutzer, Polston, Carpenter, tenBensel
Absent:

Chairman Middagh announced that a copy of the Open Meetings Act is posted in the meeting room and is accessible to members of the public.

NEW BUSINESS

Resolution 2025-23 approving the First Amendment to R Perry Project.

Council President Middagh introduced Resolution 2025-23 approving the First Amendment to R Perry Project.

Moved by tenBensel seconded by Kreutzer, that Resolution 2025-23 be passed and adopted.
Roll Call:	Ayes: Polston, Middagh, tenBensel, Kreutzer
	Absent: 
	Nay: Carpenter						                            MOTION CARRIED.

Resolution 2025-23 – Passed and Adopted – approving the First Amendment to R Perry Project.
	Incorporated into the Minute Record by Reference

ADJOURNMENT

There being no further business, the meeting is adjourned by unanimous consent at 7:35pm.


________________________________ 
Dixie Sickels, City Clerk




[image: A logo with a blue circle and a black background
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Minutes of City Council Meeting
October 7, 2025
Immediately Following CRA Meeting



The City Council of the City of Arapahoe, Nebraska met in regular session at the EMCC Council Room immediately after the CRA Meeting, at 7:35pm on the 21st day of October 2025.

Notice of this meeting was given in advance thereof by publication in the Valley Voice, a copy of the proof of publication being on file in the City Clerk’s office. Notice of this meeting was simultaneously given to the Mayor and all members of the City Council and a copy of their acknowledgement of receipt of the advance notice and agenda is filed in this office. Availability of the agenda was communicated in the advance notice and in the notice to the Mayor and City Council of this meeting. All proceedings shown hereafter were taken while the convened meeting was open to the attendance of the public.

ROLL CALL

Attending: Middagh, Kreutzer, Paulsen, Polston, tenBensel, Carpenter

Mayor Koller announced that a copy of the Open Meetings Act is posted in the meeting room and is accessible to members of the public.

PUBLIC FORUM/PRESENTATIONS

Mission Mall – status update: Connie Hoefs spoke on behalf of the Mission Mall asking of the status of having the building fixed to be weather tight for this winter. The council updated that they were in the process of lining up a contractor.

Cemetery Board – cost discussion: Gary Schievelbein spoke on behalf of the Cemetery Board on their current financial status. He shared the forecast moving forward. Gary stated that the Cemetery Board may ask the Council for assistance in the future.

Elliot Hoefs – sewer/septic: Elliot Hoefs presented the Council with his two options for connecting to sewer services. Lift pump vs. Septic. The Council agreed that a septic system would be the best option in Elliot’s situation.
Moved by tenBensel, seconded by Carpenter, to approve allowing Elliot Hoefs to install a septic system on his property at 100 Main Street.
Roll Call:	Ayes: Carpenter, Middagh, tenBensel, Polston, Kreutzer, Paulsen
	Absent:
	Nay: None							                            MOTION CARRIED.

Senior Center – building discussion: Gary Schievelbein spoke on behalf the Senior Center Board on their concerns with the Theatre remodel project. The City is more than two years into the project. The grant has been awarded and a Grant Administrator is working through the project process. 

Other: Inquiry as to if a downtown business store can be utilized as a residential space. The Council would prefer that the City has active businesses downtown, but the current zoning policies do not prohibit residential use.

CONSENT AGENDA

a.  Approval of Minutes of the October 7, 2025 Regular Meeting
b.  Building Permit #17 – Adam Snyder for pergola
Moved by tenBensel, seconded by Carpenter, that the items listed under the consent agenda be approved, accepted, and/or ratified as presented.
Roll Call:	Ayes: Paulsen, tenBensel, Polston, Middagh, Carpenter, Kreutzer
	Absent: 
	Nay: None							                            MOTION CARRIED.


DISCUSSION/REPORTS

City Superintendent: gave report.
City Clerk/Treasurer: gave report.
Committee Reports: Golf – the process of purchasing a control system for sprinklers will be started to be ready for the beginning of next year’s golf season.

NEW BUSINESS

Approval of Claims for the period
Moved by Middagh, seconded by tenBensel, to approve the claims and payroll for the period 10-8-25 to 10-21-25.
Roll Call:	Ayes: tenBensel, Polston, Middagh, Carpenter, Kreutzer, Paulsen
	Abstain: Paulsen #103571 for $150.00 & Middagh #103580 for $45.64
	Absent: 
	Nay: None							                            MOTION CARRIED.

Approval of Claim for CDBG-T Grant for Theatre Drawdown #1 Grant Administration #103577 for $10500.00
Moved by tenBensel, seconded by Polston, to approve the claim for CDBG-T Grant for Theatre Drawdown #1 Grant Administration #103577 for $10500.00.
Roll Call:	Ayes: Polston, Middagh, Carpenter, tenBensel, Paulsen, Kreutzer
	Absent: 
	Nay: None							                            MOTION CARRIED.

Approval of Claim for Midwest Armor Coat invoice #103582 for $50700.00.
Moved by Polston, seconded by tenBensel, to approve the claim for Midwest Armor Coat invoice #103582 for $50700.00.
Roll Call:	Ayes: Kreutzer, Paulsen, Carpenter, Middagh, tenBensel, Polston
	Absent: 
	Nay: None							                            MOTION CARRIED.

ELECTED OFFICIALS

Personnel discussion
Moved by tenBensel, seconded by Carpenter, to enter into a closed session for the prevention of needless injury to the reputation of an individual. 
Roll Call:	Ayes: Paulsen, Carpenter, Polston, Middagh, Kreutzer, tenBensel
	Absent:
	      Nay: None							                            MOTION CARRIED.

Immediately prior to closed session, Mayor Koller restated the limitation of the subject matter of the closed session as: the prevention of needless injury to the reputation of an individual.
Closed session began at 9:16pm.
Closed session ended at 9:48pm.

ADJOURNMENT

[bookmark: _Hlk143614365]The next regular City Council meeting is November 4, 2025 at 7:30pm in the EMCC Council Room.
There being no further business, the meeting is adjourned by unanimous consent at 9:49pm. 




________________________________ 
Dixie Sickels, City Clerk

[bookmark: _Hlk158661206]City Claims approved as follows: (Abbreviations for this legal are: AmPay, Ambulance Pay; Ex, Expenses; Fe, Fees; Fu, Fuel; Re, Reimbursement; Se, Services; Su, Supplies) Library Claims: ATC, Se 206.66; CAMAS, Se 6.27, Central Plains Library System, Fe 50.00; Hemelstrand's, Su 42.47; Ingram Library Services, Su 422.86; Magnolia Journal, Ex 15.00; Nebraska Library Commission, Fe 500.00; The Pioneer Woman, Ex 19.97; Wagner's, Su 45.03; Total Library: 1308.26 City Claims: Payroll 10/20, Ex 15041.85; AFLAC, Ex 121.98; ATC, Se 57.11; Alert-All Corp, Ex 570.20; Amazon, Su 246.05; American Ag Lab, Se 5.56; Bryce Bishop, Se 800.00; CAMAS, Ex 482.38; CCarpenter, Ex 25.00; Charles Schwab, Ex 843.04; Chesterman, Su 61.00; Cline Williams, Se 1670.50; Crawford Repair, Ex 4000.00; Debit Card, Su 1001.28; LDettmann, AmPay 283.00; EFTPS, Ex 3679.43; Eakes, Su 96.06; HSA Accounts, Ex 305.00; Hemelstrand's, Su 246.36; SHoefs, AmPay 33.00; Hooker Bros, Su 674.75; MHouser,  AmPay 100.00; AHuxoll, AmPay 33.00; ALeising, AmPay 25.00; PLeising, AmPay 125.00; Midwest Armor Coating, Ex 50700.00; Marjen, 10500.00; Menards, Su 276.42; Municipal Chemical, Su 680.00; Municipal Supply, Su 1616.32; NDEE, Fe 230.00; NE Dept of Labor, Ex 165.39; NE Dept of Rev, Ex 984.83, NPPD, Se 8022.71; PLIC, Ex 1393.78; Paulsen, Ex 13745.15; JPaulsen, AmPay 150.00; Quadient Finance, Ex 556.42; Quadient Leasing, Ex 200.97; Quality Brands, Su 232.75; S&W, Ex 45.64; ASchrock, Se 100.00; Straight Flush, Se 550.00; Svehla Law, Se 4584.60; TVPPD, Se 10046.12; Urbom Law, Se 50.00; Verizon, Se 91.63; Total City: 135631.46
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